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Full Marks : 60 (80 for 2023 Batch)
Time : 2 hours (3 hours for 2023 Batch)

The figures in the margin indicate full marks
for the questions

1. (@) TS R A IR 9 4 1x2=2

Fill in the blanks with appropriate
word(s) :

() 3 = s STAfe @8 Mgl
o |

The liability of may even go to
personal assets.
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(2)

(ij) R R qome Sfafe SR Wo
B¢ |
The urban cooperative credit
societies arerunon _____ model.

(b) oo 7 TR B G SR fera 1%2=2
State whether the following statements
are True or False :

() el @ Fer] 29 R AARoEl
LGN
Stability strategy will be successful
when the management is stable.

(i) RFEAR THANTS (TPF A7 FC |
Planning leads to flexibility.

(0 Brm m2m Jree & e B e S
0| : 1

Mention any two dimensions of the
pervasiveness of decision-making.

(d) 9 “ARoEe (967 [erR wFel I W
GG IS S ¥96 I IR RO |
o RPN (0l e TS A ? 1

A manager wants to improve the
efficiency of his department by reducing
the time spent on non-essential task.
Which technique of management will be l
helpful here?
{
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(3)

2. oy @l far (R e o) 4x‘2=8

Write short notes on ( any two) :

(a)

(b)

(©)

3. (a)
(b)
P25/441

TR TR
Transactional leadership

AR (O3E @EMEEE

Network techniques of control

el ofer RIS

Knowledge process outsourcing (KPO)

a3 WEEEY Iom R g RS
T SR ST S AGE AAGA T
SOl ST T 2+4+4=10
What is sole proprietorship business?
Discuss the legal position and
social necessity of sole proprietorship
business.

%<1 / Or

() oors e R &2 @A
gors Qo Rfvcns =@ @i
IS 2 ? 1+4=5
What is foreign direct investment?

How are companies benefiting from
foreign direct investment?

(i) CFERER STRAGE [ (FEMC P ? 5
How does franchising differ from
licensing?
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(4]

4. (a Remw &7 CPEE ARSEAR @
PRefe Rew ffite we TiTe
@RS R FA? e, A, PR
wF s 2e ARPEAR eAsfee SAme 1”7 *
RIGIPDIRSEIN 1+3+4=8 |
What is planning? How does a tactical
plan help to achieve the objectives of
strategic plan? “Budgeting, forecasting,
programme and procedure are the
essential components of planning.”

Discuss.

52T /Or 3

(b) AR @ W | ARTEIR (e Tz
DAl 1M | ARTEAR (AT FAL] A
wier “fif 2 2+3+3=8
Define planning. Discuss the basic

postulates of planning. How can
planning be made effective?

-

5. (a) Jggaw 2 e 39y afoMiEyg FOI [
FEE 4T 7 TR (AT TP I 1
wferd #(1f< 2 2+2+6=10
What is delegation of authority? How |
does reserved authority differ from '

delegated authority? How can delegation |
of authority be made effective? l
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%241 /Or

(b) oS frEPER W F4q 4+4+2=10

Explain the following :

(i) CoT 2P ARSI

Sayles classification of group
(i) 2F7 TEFHT TP

Stages of group development
(iti) =P SN

{ Group cohesiveness
|

6. (@) SN oA R oq@? SR 2REH
©GCo AL 1 | 2+6=8

What do you mean by motivation?
Discuss the hygiene theory of
motivation.

5241 /Or

(b) wFre TPz I 0 (R e ) « 0 4x2=8
Explain the following (any two) :

(i) A=ARS QAR o[ Afeane

Potential barriers of interpersonal
communication
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7. (a)

P25/441

(95

(ii) =2 fAzF
Data leakage

(iii) e AT

Revenue leakage

e e 2 TRE FERT
ST M ST Pl (PP Sy 391 |
THRT FAEET SPW THE I (OFN
e e R wfE 4 | ~ 2+2+6=10

What is work-life balance? Mention the
techniques for the work-life balancing
followed by boss. Give suggestions in
your own way to promote employees
work-life balance.

%<1 /Or

() () R S AT @FES TR IS ? 5

How are diversity and inclusion
interconnected?

(i) ‘THEAR forer I A (ST FISF
FILeTCE HT 1”7 (O Yor© fd | 5

“Creating a diverse and inclusive
workplace is easier said than done.”
Give your comments.
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( Additional 20 marks for 2023 Batch )

8. (a) SROW (Ao FgEfer Mo SHFT SICADA
BN
Discuss the role of multinational

corporation in Indian context.

241 / Or

(b) & IR @R (OPC)T AGHTI “MCFPHR
Sl 9 /R R S SRR

4

I <41 | 2+2=4

" Discuss the steps for incorporation of
One Person Company (OPC). State its
limitations.

9. (@) AROEN T Rfee ARTFAR  AFEHR
HICEADAT 91 |
Discuss the types of plans on the basis of
~ managerial levels.

%<1 /Or

(b) PRI TS TANS T A &l 7

EIRIIESEIN
“Organization is essential for achieving
business goals.” Explain.

10. (@) “¢Tog WF SER YEDR B T
Seafged eSO AI@ ACEAT 1”7 JRI T
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(8)

“Leadership and motivation are both
important for the success of a business
organization.” Explain.

241 /Or
(b) weTe AP RS B (G IR 4+4=8

Write brief notes on the following :
() R
Decentralization
(i) SN
| Coordination

11. (a) woro fapmz I ¥4 (R e «@br) - 4
Explain the following (any one) :
(i) oSl I TS
Ethics vs. Ethos
(i) Tev-fofes FNEF I<REA
Value-oriented holistic management

%<1 / Or |

(b) RO AR A@EATS F T T-ACE
SCAGAT 410 |

Discuss the need and purpose of Indian
ethos.
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