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1. (@) TR *eq el o1 o1 0 11586
Fill in the blanks with appropriate
word(s) : :
() A ey ARAETe R 3 A
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Management in Joint Hindu Family
is controlled by
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(t) &1 2'e CHRHRAI =l

Delegation is done from a superior
to a

(iti) JCAY (R 3 @ e

[Bea il

Values are rules and guidelines for

(b) oo fuml ez wa 7 Sram fos - 1x3=3

State whether the following statements
are True or False :

(i) <51 B wore aﬁaﬂ#ﬂawﬁm
| GfYS (2 ACP |

A decision involves selectlng a
course of actlon

e TR

(i) & e AR SETEs Afo W"ﬂ’gt
2’q &1eal |

An ethical manager should be
partial towards subordinates.

(ifi) E2T IO FRGS! O] ACEH |

Controlling needs to be rigidly
implemented.
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2. 5y O/ o1 (R Qe 7ot)

(ZSH)

4x2=8

Write short notes on (any two) :

(@

(b)

(©

3. (a)

(b)
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Formal organization

IR ReTe

Functional departmentation

AT [ R (Tog

Democratic or participative leadership

SR ke w1 wifew ofEh LRIS)
SRS LT AfSAS AP 12 =ee
41 | A1 2+8=10
Define partnership. Is partnership still

a relevant form of business in today’s
corporate era? Discuss.

<1/ Or

IWSF @A R & €2 SN
CPFI0S RHNSF T SN S F 1
S+5=10

What are the benefits of multinational
companies? Discuss the role of multi-
national corporations in Indian context.
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5. (a)
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JARFEAR oFa P 7 qRArTE I
& w2 IR AR [fen e e

HCEA®AT ST | 3+5=8

What do you mean by planning
premises? Discuss the various barriers

to effective planning.

¥2<T / Or

‘IR Pram T2 IS ®F AR
[T 9| Praw a2 e e [{fed
MR R I <91 | 3+5=8

“Effective decision making must be J
rational.” Explain. Describe the various ‘
steps involved in decision making.

fommel &2 Remmesd [(feq &fe 3@
T 2+8=10

What is departmentation? Explain the
various methods of departmentation.
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¥4/ Or

(b) SRS sHAfR B2 @ARm SR HF IR
2SI o (Feed AN F€1 2 2+8=10

What is an organization structure? How
will you distinguish between line
‘ organization and functional organization?

6. (a) REY F - oRe e 5 e =2
e’ 7S AN RN ©OF I 7900 2+6=8

What are financial and non-financial
motivators? Explain Maslow’s Need
Hierarchy theory of Motivation.

¥2<1/ Or

(b) ‘R @ AREER 9 SERE SR A
A 17 % TS 7Pei® @PIEEE 39
Reama =11 | 8

“Communication is an indispensable
part of any management.” In the light of
this statement, analyze the importance
of communication.
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7. (@ Ty 57 SRo® SARTE SRS SHI=
R TN J27 STEHICARS ([RICT 61 547 | ,
2+8=10

What are values? Discuss the major
issues that account for unethical
business practices in India.

<€ / Or

(b) TR AfEw -SRI (BPR) S
S 2AfE WCo6’ R (KPO) 527 =Tse’fBes
SINREeRTRS [REcy Scam= 41 | (2+2)+6=10
What is business process re-engineering
(BPR) and knowledge process outsourcing

(KPO)? Discuss the limitations of
outsourcing.

(030 FHq AW A 20 FeNEI o 254 )
( Additional 20 marks for 2023 Batch )

8. woTo fral eRPTRS *[1 & (Fiel Yo T el :
- 10x2=20
Answer any two from the following questions :
(@ ‘‘ov SRR evve HSIRE I IR 91 |

“Leadership is based on situation.”

Explain.
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(b) T S SR WIS #1277 |

Distinguish  between mission and
objectives.

(c) SHON AT g SCAA 1 |

Discuss the importance of Indian ethos.
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